N, Hauser Lake,

idaho

CITY OF HAUSER
11837 N. Hauser Lake Road, Hauser, Idaho 83854

HAUSER CITY COUNCIL
MINUTES
(ZOOM Meeting & Public Attendance)

REGULAR MEETING — May 13, 2025

. CALL TO ORDER - Mayor Ray at 6:30 p.m.

. PLEDGE OF ALLEGIANCE - Council member Duchesne

ROLL CALL - Council: Hoerner, zoom; Pomykala, present; Finley, present; Duchesne, present.
Staff: Mihara, not present; Wheeler, not present; Espe, present; Sauter, present; Fondahn-Baker, present.

AMENDMENTS TO THE AGENDA, DECLARATION OF CONFLICT, EX-PARTE CONTACTS - None.

. MINUTES
ACTION ITEM:

. Minutes of April 8, 2025: Council member Duchesne moved to approve the Minutes of April 8, 2025 as
presented. Council member Finley seconded the motion. Roll call: Hoerner, aye; Pomykala, aye; Finley,
aye; Duchesne, aye. Motion carried.

. MAYOR, Bill Ray
ACTION ITEM:

. Disclosing the error of emailing to all Council and staff. We are not to “reply to all” as it could violate
the Idaho open meeting laws: Mayor Ray says this has been addressed and there are no further issues.

. REPORTS

. Cindy Espe, Code Enforcement: She had a Comprehensive Plan request in reference to the billing account
and surmised that we are 25-30% over budget but reassured us that she is trying to get back on track. She
has asked SCJ Alliance about the overages but it is still unclear. Tina Nelson, President of the Planning and
Zoning Commission interjected that she is reviewing the Plan because the most current census is from 2020,
and by asking for current statistics, it drives up the cost. Council member Duchesne questioned the budget
and invoices relating to the Plan. Espe responded by saying to structure the Plan and get clarification, and
get clarification, she needs to research the budget and stats from the state, Health and Welfare, EPA, EPQ,
and other entities as well as community feedback to help keep the budget down to implement our Comp
Plan. Mayor Ray projected that Hauser may anticipate growth and we need to figure out how and where this
will affect the growth. We need to find a workable plan and refine it so the Plan will be doable. Both Espe
and Nelson propose to have a Planning and Zoning meeting and a public hearing by the end of this year.

Council member Duchesne questioned the building permit budgeted revenue. Espe said we are coming into
the building season in the next couple of months and we will know if we are under budget or not. If there
are no big developments, just roofs, decks, remodels, etc., the actuals could fall short of budgeted revenues.
Therefore, she is researching how many lots could be available to build on and will develop a rest-of-year
forecast.
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8. TREASURER, Lee Wheeler: Not present.
ACTION ITEM:
. Treasurer Report — May 2025: Mayor Ray said we will table the report for next month.

9. COUNCIL MEMBERS & STAFF
. Jeff Hoerner, Council President and Public Works — Streets & Roads: No report.

. Alice Pomykala, Land & Buildings:
ACTION ITEM:
. New chairs for Dias: She presented several options for comfortable chairs that Council could purchase
at various prices. Mayor Ray suggested Council review the choices and table it for next month.

. Daniel Finley, Special Projects: A draft SOP (Standard Operating Procedures) flyer was handed out to
inform the Council on how to stream City Council meetings live on YouTube. Post Falls and Rathdrum
post their meetings on YouTube and Finley offered to train the admins, commenting on how user-friendly
and accessible this platform is. There is concern that we are running out of Cloud storage for our zoom
meetings and YouTube comes with a transcript at no extra cost. Council member Hoerner likes the idea of
pursuing this option. Mayor Ray suggested Finley compile a presentation that will be presented at next
Council meeting.

. Mark Duchesne, Council Member:

. Report ARPA spending expense breakdown: Mayor Ray suggested tabling this for next month since the
treasurer is not present.

. Plan to update City of Hauser data on State of Idaho, Transparent Idaho website: This annual, user-
friendly site is required by the state to provide transparency data. He is concerned that the City of
Hauser’s data is not on this website, as most cities data is, and we should participate in tracking.
Mayor Ray would like the City Clerk and Treasurer to research this in moving forward.

. Report on the progress of the Comprehensive Plan including milestones vs. plan and spending vs.
plan: This was covered earlier in Espe’s report and no further discussion ensued.

. Estimate/projection for full year building permit revenues: This was also covered earlier in Espe’s
report and no further discussion ensued.

. Kristin Sauter, City Clerk:

ACTION ITEM:

. Paid holidays: Proposed for paid holidays for administration. She explained that in the past, there was
confusion surrounding if there was a paid holiday policy in place for the City of Hauser. We do not have
a manual or policy book in place, and therefore, Mayor Ray would like the City Clerk to reach out to
ICRMP to see if Hauser wants to pursue not just holidays but implementing other policies. He would like
to coordinate a team to undertake this project which is time consuming with a budget that needs to be
confirmed with the Treasurer. This will be a lengthy process in which Council member Finley said he
would like to investigate the possibilities. Mayor Ray would also like to develop a sample policy to
present to Council.

. Laurie Fondahn-Baker, Deputy City Clerk:

. Signature on Minutes: Noted to Council that all Agenda items be emailed to both the City Clerk and the
Deputy Clerk, then the Deputy Clerk types both documents. The question is, who signs the Minutes if the
Deputy Clerk types them? Mayor Ray suggested we ask our attorney so the Minutes can be signed
accordingly, and will be tabled for next month.

10. CITY ATTORNEY, Kinzo Mihara: Not present.
11. PUBLIC COMMENTS: This is an opportunity to address concerns NOT on the agenda (no

formal action allowed.) There is a three-minute time limit. Comments regarding performance by City
employees are inappropriate at this time and should be directed to the Mayor.
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a. Brad Remington, A&B: He is already contracted with the City of Hauser for ground maintenance and

would like to continue freshening up City Hall by trimming bushes, power washing the brick and walls,

and distributing new bark. He will draw up a proposal and give it to Council member Pomykala for
review that will be voted upon at next Council meeting.

b. JoAnn Wallace: Kootenai County resident was pleased that the City’s website was up to date,
however, she could not pull up the building permit application. She expressed that just because she is
not a Hauser resident but lives at the lake, does not mean she doesn’t care about our community and is
always happy to participate. Ms. Nelson praised her by saying that “the Planning Commission
appreciates you.”

12. COUNCIL COMMENTS

13. ADJOURNMENT: 8:02 p.m.

Laurie Fondahn-Baker, Deputy Clerk Bill Ray, Mayor
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