Hauser Lake,
ldaho

CITY OF HAUSER
11837 N. Hauser Lake Road, Hauser, Idaho 83854

HAUSER CITY COUNCIL
MINUTES
(ZOOM Meeting & Public Attendance)

REGULAR MEETING — June 10, 2025

. CALL TO ORDER — Mayor Ray at 6:32 p.m.

. PLEDGE OF ALLEGIANCE - Council member Hoerner

ROLL CALL — Council: Hoerner, present; Pomykala, present; Finley, present; Duchesne, present.
Staff: Mihara, present, Wheeler, zoom; Espe, present; Sauter, present; Fondahn-Baker, present.

AMENDMENTS TO THE AGENDA, DECLARATION OF CONFLICT, EX-PARTE CONTACTS — None.

. MINUTES
ACTION ITEM:

. Minutes of May 13, 2025 — 6:30 p.m.: Council member Hoerner moved to approve the Minutes of May 13,
2025 as presented. Council member Pomykala seconded the motion. Roll call: Hoerner, aye; Pomykala, aye;
Finley, aye; Duchesne, aye. Motion carried.

MAYOR, Bill Ray

He had a conversation in reference to implementing the City’s personnel policy. The Mayor had asked the City
Clerk to research other small city policies. In response, she reached out to six sister cities and received feedback
with copies of their personnel policies. Council will review the Clerk’s packet and discuss at next month’s
meeting. It may take several months but it is important for the City of Hauser’s future success. Council member
Duchesne felt that since we only have two part-time employees, a comprehensive personnel policy is not
necessary at this time.

. REPORTS

. Cindy Espe, Code Enforcement: She is working on getting the monthly active building permit report and
is obtaining new permits. Tina Nelson, President of Planning and Zoning, said they got a lot of input on the
Comprehensive Plan and she will have an update on Hauser’s Comp Plan once surveys are collected along with
the “penny pool.” Espe is waiting for information from the Treasurer regarding last year’s budget vs. this
year’s budget before providing the Board with the requested rest-of-year forecast.

. TREASURER, Lee Wheeler:

ACTION ITEM:

. Treasurer Report — May 2025: The tax balance for May was under budget at $895,000. The Profit and
Loss budget made up ground with building permit revenue for April and May which is under-projected.
At the present time, we are leveling out on staffing costs and utility bills. Council member Duchesne asked
about the variances on business licenses, franchise fees and highway transfer revenues. Wheeler described an
ebb and flow process over the year. Duchesne also asked for an explanation of the Community Improvement
Project budget line item. Wheeler explained that this is essentially a reserve holding unbudgeted funds that, if
not required to cover overages elsewhere in the budget, could be used for yet-to-be defined community
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improvement projects. In response to the request by Council members at the last few meetings for a
report/review of the ARPA funds received and how they were used, Wheeler explained that there is no formal
detailed accounting of each expenditure item. We received a total of $158,156.01, with one payment in July
2021 and the second payment in June 2022. ARPA funding came into the General Fund and helped to fund
various General Operating Expenses, many of which were necessitated by COVID-related operational
challenges. Included in these were significant IT upgrades to support remote communications and meetings.
Wheeler further stated that he has an informal list of General Fund items purchased that total to 160,000,
roughly equal to the ARPA funds received. The Treasurer report for June 2025 will be presented at next
month’s meeting. Council member Hoerner moved to approve the Treasurer Report of May 2025 as presented.
Council member Duchesne seconded the motion. Roll call: Hoerner, aye; Pomykala, aye; Finley, aye;
Duchesne, aye. Motion carried.

9. COUNCIL MEMBERS & STAFF
. Jeff Hoerner, Council President and Public Works — Streets & Roads: No report.

. Alice Pomykala, Land & Buildings:

ACTION ITEM:

. New chairs for Dias: Still no decision as there are so many styles to choose from. Council member
Hoerner suggested we keep pursuing the search and allocate money. Mayor Ray motioned to approve
funding for the purchase of each chair at $120, not including assembly, times 5 council chairs. Council
member Hoerner moved to proceed with the purchase of Dias chairs, allocating $700.00 total. Council
member Pomykala seconded the motion. Roll call: Hoerner, aye; Pomykala, aye; Finley, aye; Duchesne,
aye. Motion carried.

. Brad Remington, A&B beautification proposal: City Hall needs a lot of TLC. A&B quoted $1,100.00 for
new bark, trimming plants and trees, replacing brick, power washing, and cleaning the parking lot. Mayor
Ray mentioned a portion of the parking area wall was damaged and in need of repair. He will ask that the
Repairs be made by A&B and prioritized over the other items in his proposal. Council member Finley moved
to approve $1,100 for first carrying out the repairs with any remaining amount to be allocated to the proposed
cleaning/trimming/mulching. Council member Hoerner seconded the motion. Roll call: Hoerner, aye;
Pomykala, aye; Finley, aye; Duchesne, aye. Motion carried. Council member Pomykala also said she checked
into a grant in reference to writing a wildfire abatement. The City would have to contribute a percentage of
any type of grant. A citizen may want to take on researching and writing this grant to cut costs. Mayor Ray
suggested contacting the chief of Hauser’s Fire Dept. where we could be part of their grant that is already in
place.

. Daniel Finley, Special Projects: A draft SOP (Standard Operating Procedures) was not presented as he had
no access to email. Therefore, this will be tabled for next month’s meeting. Finley continued addressing a
City Hall master community garden. Attorney Mihara voiced that we might need an indemnity agreement for
the purpose of the City’s liability. Mayor Ray asked Finley to research other city community gardens, as this
may sound pleasing, but it also has consequences.

. Mark Duchesne, Council Member:

. Report ARPA spending expense breakdown: Mayor Ray suggested tabling this for next month under
Treasurer Wheeler.

. Plan to update City of Hauser data on State of Idaho, Transparent Idaho website: He has been in contact
with Transparent Idaho. There is no current data because the City of Hauser has not submitted the requested
information. If we submit it now, it will be updated, but will await their next quarterly and/or annual update
schedule, so it may not be published until the end of the year. Duchesne would like to work with the City
Clerk to formally submit the 2024 actuals and the 2025 approved budget. He stated that the information he
prepared has been reviewed and agreed by the Treasurer. Mayor Ray stated we should move forward with the
2024 and 2025 documents for the Transparent Idaho website but would like to wait a month to verify that
Wheeler (who had left the meeting at this point) was fully on board. On another note, Duchesne discussed
flood and disaster management. Having been spurred by a letter from the Idaho Dept. of Water Resources to
the Mayor regarding the City’s status on disaster planning, Duchesne investigated the implications and our
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responsibilities, concluding there are three issues to be addressed: 1) Hauser is a non-participant in the federal
Flood Insurance Program; 2) The City needs a designated contact for emergency coordination and; 3) The City
Code needs to reference and define flood plain development restrictions that meet FEMA requirements and
needs a designated Flood Plain Administrator. Attorney Mihara interjected that Chief Neils of the Hauser Fire
Department is our contact for coordinating emergency responses on behalf of the City which satisfies item #2.
Chapter 6 of the City Code (flood plain ordinance) states that no buildings are allowed in this flood hazard
area unless receiving special approval by the Planning Board and meeting special flood hazard construction
requirements that align with the FEMA specified Special Flood Hazard Area (SFHA) requirements. It also
specifies the Hauser code administrator as the Flook Plain Administrator, thereby satisfying the building code
and Flood Plain Administrator requirements. Regarding item #1, participation in the National Flood Insurance
Program is not mandatory. If residents that have structures within city limits within a FEMA designated
SFHA, they will not be eligible for disaster relief should there be a loss due to floods. Flood plain maps have
been reviewed and there are currently no approved structures within the defined SFHA, and those outside the
SFHA are eligible for disaster relief regardless of participation or not in the NFIP. Furthermore, the ID Dept.
of Waters has rated the City of Hauser zip code as a zero-risk flood zone.

. Kristin Sauter, City Clerk: No report.
. Laurie Fondahn-Baker, Deputy City Clerk: No report.

10. CITY ATTORNEY, Kinzo Mihara:

. Offer of Settlement — RIZR: Their representative, who was invited, was not present and therefore, this will be
tabled for next month’s meeting.

. Impact Fee — KCSO: He presented information regarding the Kootenai County Sheriff department’s request
that cities participate in the funding of a needed new County jail. The City Council digested the information and
the Mayor asked Attorney Mihara to proceed to discuss details with the Sheriff on what the cost sharing might
look like.

. General Legal Matters:

. Removal of Trees: Legal was contacted by a City constituent on a prior authorization to remove 6
dead/diseased trees from City property adjacent to the property owner’s property. Legal was able to confirm
prior agreement from 2018. Council was briefed on the terms (ie: updated and resigned release/indemnity
agreement on removal and property owner/constituent paying legal costs to prepare), and intent on moving
forward with authorization on the terms.

. Back Taxes Lawsuit: There was a discussion with the County Treasurer on the lawsuit that several cities
have filed regarding forgone tax increases. Although the City of Hauser is not directly involved with the
lawsuit, if ruled in favor of the other cities, Hauser would also benefit. The impact on Hauset’s revenue
opportunity is minimal compared to the other cities.

11. PUBLIC COMMENTS: This is an opportunity to address concerns NOT on the agenda (no formal action
allowed.) There is a three-minute time limit. Comments regarding performance by City employees are
inappropriate at this time and should be directed to the Mayor.

a. JoAnn Wallace: Commented on City of Hauser’s poor website, especially compared to the Hauser Lake
Water Association’s website. She also would like to see the timeframe on the Agenda website.

b. Robin Brodhead: A Washington resident now living in Idaho. She lives on Hwy 53 and Prairie and is
terrorized by the traffic explosion. She would also like signs posted for boat users. Mayor Ray commented
they are already there; people don’t pay attention to them. Her husband Jeff said he would help assemble
the new Dias chairs if need be.

c. Vickie Shervanick: If we are to entertain a motion to improve City Hall property, who will maintain the
grounds monthly at what cost? She would like to put a placard up notifying the public with various
functions, a way to communicate with Hauser residents.
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12. EXECUTIVE SESSION

ACTION ITEM:
Executive Session — Discussion of Litigation Options Under Idaho Code 74-206(f): To communicate

with legal counsel for the public agency to discuss the legal ramifications of and legal options or
pending litigation, or controversies not yet being litigated but imminently likely to be litigated. The

mere presence of legal counsel at an executive session does not satisfy this requirement.

Council member Finley moved to go into Executive Session citing above Idaho Code 74-206(f) at 8:25 p.m.
Council member Hoerner seconded the motion. Roll call: Hoerner, aye; Pomykala, aye; Finley, aye; Duchesne,

aye. Motion carried.

Council member Hoerner moved to close the Executive Session at 8:42 p.m. Council member Pomykala
Seconded the motion. Roll call: Hoerner, aye; Pomykala, aye; Finley, aye; Duchesne, aye. Motion carried.

13. COUNCIL COMMENTS
. Signature on Minutes: As discussed at last month’s meeting, the Deputy Clerk questioned who signs the

Minutes if she typed them? Attorney Mihara said either the City Clerk or the Deputy Clerk can sign. The City
Clerk’s name will be defaulted, but if she is absent, the Deputy Clerk can legally cross out her name, initial,

and sign.
14. ADJOURNMENT: 8:47 p.m.

Ko b A—

Kristin Sauter, City Clerk

Bill Ray, Mayor
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